






PRIVATE AND CONFIDENTIAL	Document ID number

Minutes of the 72nd meeting of the NEC Health & Safety Advisory Sub-Committee held on 4 March 2025

Present:	Catherine Collins (Chair, in person), Caroline Spence (remotely), Malcolm Weston (in person), Matthew Coward (remotely), Rebecca Jarvis (remotely), Steve Dickson (remotely), Steve Thomas (Committee Secretary, in person), Suzanna Bryant (remotely), 
In Attendance:	Chris Warburton (H&S Research Officer), Diana Gyamfi (Minutes Secretary)
Apologies:	Richard Clatworthy, Mark Slater, Tasos Zodiates

1. Welcome, introduction and apologies (chair)
As neither of the Co-chairs were not present due to other commitments, therefore CC volunteered to chair the meeting. This was agreed by the Committee.
2. 		Minutes of the meeting held on 26 November 2024
The minutes of the meeting held on 26 November 2024 were approved.
3. Matters arising (chair)
There were none.
4. Update on work plan 2024-2026
The committee reviewed the Work plan, and it was agreed that another column should be included to record status updates as well as incorporating a traffic light system. Following the conference, it was suggested that the committee could review the plan as it might require updating.
Action: CW to include a column ahead of the July meeting.
5. H&S regulatory framework
CW gave an update on the TUC’s position was that all asbestos should be removed from public building within the next 40 years. They have campaigned on this. CW had reviewed whether Prospect’s policy supported the TUC commitment. It was decided that it was not appropriate position and managed the current regulatory regime which was basically any removal of asbestos contained materials from buildings in exceptional circumstances and priority preference should be given to manging in situ and if you cannot encapsulate them and they cannot repair them or if they have deteriorated and cannot be managed safely any other way by removing them. The committee decided that was the stance would be our current position. 
Last year the Work and Pensions Select Committee started to look at HSE’s management of Asbestos and its approach to the regulation of asbestos and the committee led by Stephen Timms said that there should be a 40-year timeline for removing all the asbestos from the build environment in line with what the TUC has been campaigning for. At the time, the Government and the HSE had rejected that due to the current regulatory regime was working adequately. There are some concerns about capacity of the asbestos contractor market to be able to deliver such vast piece of work and whether they have the skills and capacity to undertake that.
At the beginning of February, the leadership at the HSE appeared before the new Work and Pensions Select Committee. It was noted that Stephen Timms who was the chair of the Work and Pensions select committee is now the minister with responsibility for the HSE and DWP. The leadership of HSE were asked about their approach to asbestos picking up on the work and recommendations of the previous committee   and the leadership said that it was now government policy that asbestos would be removed from the building environment and had not had discussions on the timeframe, but they would be a position. 
This was followed up by a letter from the TUC’s General Secretary Paul Novak and seeking more information around how the HSE planned to undertake this work and offering the support of trade unions and seeking clarification on the skills of the workforce. 
CW reported that the Government had published its response to the Grenfell Tower inquiry. There had been a statement in the House of Commons and all the recommendations have been accepted and all of the recommendations relate to building safety and the safety of people in their homes. CW mentioned this because due to the amount of crossover. HSE have the responsibility for enforcing the new laws that were introduced, and high-risk buildings are safe prior to them being occupied by members of the public. The inquiry recommended the creation of a single construction regulator that would be responsible for overseeing other facets like fire safety and building products and building control. CW said that the building safety regulator would be taken out of the HSE. 
 CW said that he would forward the report to the committee
6. 	H&S rep capacity building
The Chair introduced the paper on Analysis of Health and Safety representative turnover. The paper provided a summary of turnover of representatives since 2020.
As at February 2025 Prospect has 959 H&S representatives with an additional 19 self-employed representatives who hold H&S responsibilities in their branch or division. 
CW mentioned that one of the drawbacks of spending time and expense to train new H&S representatives and then they would proceed to resign from their role. CW will follow up with full time officers to ascertain why this is occurring.
The Secretary asked if the analytics of the newsletter could be reviewed in terms of the click rate or the click through rate was to ascertain if information was being read and whether it was a useful for reps.
7. 	2025 Health and Safety Conference
CW provided an overview of the draft conference programme which had been shared with the committee prior to the meeting. CW advised the committee which guest speakers had confirmed their slots.
It was noted that 100 reps had expressed an interest to attend. It was also noted that confirmed attendees would be provided with overnight accommodation. Further information about the conference would be circulated to delegates in due course.
CW reported that the largest cohort of reps attending the conference were from the Energy and Public sectors.
The Lone working guide would be updated and ready for distribution at the conference as well as a few others.
8. 	Psychological safety 
The Chair introduced the circular on psychological safety in the workplace. CW reported that it was agreed by the committee in its workplan, and the briefing provided a summary of evidence to support a decision on Action Taken for a national conference resolution on psychological safety.
The paper covered the following:
· What is psychological safety
· Measurement
· Consequences of psychological safety
· Antecedents of psychological safety
· Low psychological safety and stress
· Similarities between psychological safety and just culture
CW asked whether a guide on just culture and psychological safety should be prepared which would outline information on implementing a just culture and presents psychological safety as necessary component or precondition of that or produce a wider guide on health and safety culture. The committee endorsed option 1.
9. 	Reports/updates
a. From Prospect H&S officer
There was nothing to report.
b. From committee members
The Chair reported that a review of regulatory work which would be begin in due course and ONR would be heavily involved in. It was noted that the review would be moving at pace. Changes on core safety would be implemented following the review.
10. 	Any other business
It was noted that 28 April would be Worker’s Memorial Day and the ILO and ITUC had chosen health and safety as a theme as well as the impact of AI on health and safety.
11. 	2025 meeting dates
Tuesday 4 March 2025
Tuesday 8 July 2025
Tuesday 25 November 2025 
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