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PRIVATE AND CONFIDENTIAL	2025/00914S

Minutes of the BT Committee Meeting, held on Wednesday 21 May 2025 via MSTeams

Present:	U Bhangu, M Cassidy, C Danniell, D Evans (Chair), K Flett, A Gooden, A Lilley, C Sansom, J Vaughan and M Warburton.

In Attendance:	S Brown (Negotiations Officer, Teams), S Bucksey (Negotiations Officer), Rachel Curley (Deputy General Secretary, Teams), J Ferrett (National Secretary), and J Clark (Senior Executive Assistant) 
Apologies:	K Colmer,

1. Minutes of the last meeting

Minutes of the meeting held on 5 March 2025 were accepted as a true and accurate record.

2. [bookmark: _Hlk192067101]Pay – John Ferrett

The NS reported the on the positive response to the recent ballot, noting the much higher turnout than usual, together with the absence of any negative feedback regarding Prospect’s involvement in pay.  Thanks were expressed to all involved in ensuring communications were shared, and those engaging with members and non-members to recruit and drive engagement.

The NS advised that comms had been shared with BT at all stages of the ballot process, noting that Mustafa Faruki (MF) had not sought to interfere with any of the messages being issued.  Discussions about potential next steps including a possible formal dispute had been shared with MF and the NS felt there had been some concern on his part about this.  He advised that current messages had been about the results and seeking to get back to the table with the Employer before any further decisions were made.  A press release had been delayed by a day due to other major news and would be reissued later in the week.  The NS noted the increase in inflation which had recently been announced, noting that BT financial results were also due to be issued imminently. He explained that MF had highlighted that there was no formal process for escalation within the partnership agreement, however this had not stood in the way of resolution in the past.  MF had proposed a meeting with Jessica Norton (JN) at noon on Wednesday 28th, the NS had cancelled his leave to ensure he could attend along with members of the pay team. 

If the issues were not resolved at this stage, the NS advised that a meeting with Alison Kirby (AK) was also scheduled which the DGS would be attending.

KF advised that MF had attended a consultation meeting the previous day and had reinforced that he had never been involved in Industrial Dispute in previous roles and considered dispute as a failure. He had also cited that there was no recognition agreement with CWU although this did exist with Prospect.  KF stressed the need to maintain rhythm and pace for a potentially long campaign to keep members engaged.

MC felt that acting on the impetus of the ballot engagement might secure some quick wins and cautioned that drawn out negotiations could affect the current goodwill towards Prospect amongst the membership, stressing the need to manage expectations and being clear that there may be no positive outcome from the upcoming meetings.

CD cautioned that Mustafa was currently developing oversight of all Union engagement and advised to be wary of blocking any potential to resolve the dispute.

UB, along with BB and RM had run a forum and had experienced greater positivity from members about how to recruit, obtain information ect. and no longer felt a them and us attitude with membership. She felt that members were more involved and engaged, with people stepping up to be reps and expressing interest in how they could help the campaign, adding the importance of keeping momentum and via open, honest comms to keep members on side and assist recruitment of new members.

AL stressed the need to be cognisant of the imminent announcement of company results, alongside the increases in inflation and reports of increases to broadband rates, and the need to work through the financial results to find evidence to support the case.   

Following discussion about when to declare a formal dispute, noting that timing would be critical, it was agreed that given the unprecedented response from members in overwhelmingly rejecting the pay offer it was important to use this to maximise leverage in advance of any further meeting. 

The NS agreed to consider the financial results as soon as they were available and develop an immediate response, stating that Prospect was in formal dispute over pay and expected to agree a negotiated approach.  Further discussions about how the dispute might progress would follow, possibly involving ACAS. 

ACTION The NS to notify MF of the intention to declare a formal dispute and prepare a press release and notice to members to follow.  

Considering on possible improvements to the offer, AL felt that performance related pay needed to be discussed and focus should be on a fair deal for all managers, whilst KF suggested possible increase in bonus, to reflect dividends could be considered.  CD and MW reiterated that money for everyone needed to be the key focus whilst avoiding being diverted by market rates or other proposals, adding that managers had now had enough. The NS agreed that pay could not be resolved without an offer of money for everyone, it was agreed that the pay team would meet Friday 23rd to prepare for the meeting on 28th

The NS advised that he would speak with Graham Moonie to find out whether Trade Press were included in distribution for press releases and would try to ensure they were with the intention that this be picked up alongside the BT announcement of results.

MC suggested running a Work-life balance campaign and balanced reward tool as a service to enable members to keep a better idea of their own work-life balance. He noted this would be seen as passive aggressive move by the company, but could not be viewed as an instruction and would help to maintain engagement amongst the membership.

Discussion on temporary withdrawal from partnership agreement. It was agreed that this could potentially do more harm to Prospect than BT and would likely have little impact on membership.  The NS cautioned over taking actions which might damage the current position, recognising that the agreement had been drawn up by Prospect.

The NS provided a recap of the recent ballot noting that turnout had been 68% with 96% voting No. He reported on the recent high levels of engagement with 195 new members recruited in the past month, noting that a comms specific to new members would be issued soon. He reminded the committee that refreshed digital materials, including email signature, had been circulated and added that the 3 months free offer had been extended to the end of June.  

Reflecting on the high-level of engagement with recent online meetings the NS suggested that a further series of meetings and briefings with reps set up should be set up following the next meeting with BT, noting that a recent face to face meeting in One Braham had had low turnout, possibly demonstrating members’ reluctance to be seen to be engaging in union meetings in the office.

It was suggested that meetings about work life balance may secure better engagement whilst the option of looking at arranging off-site meetings was also suggested. RM suggested arrangement hybrid meetings so that members could choose. It was noted that there shouldn’t be any effect on use of facilities during the dispute as under the agreement this would only be affected if industrial action was being promoted or taken and any removal in other circumstances would be an escalation on part of the company.

JV suggested preparing a response re sharesave in case BT cited that action would affect the share price. 

It was agreed that communications should focus on pay first and other benefits such as allowances and equal pay could be addressed in the longer term.

The Chair confirmed the plan of action assuming there was no movement at forthcoming meeting, noting that comms would be issued ASAP to all members advising of the dispute, then following the meeting on 28th an all members meeting and reps calls would be arranged for week commencing 2nd June with Workplace messages in the week commencing 9th June.

3. [bookmark: _Hlk192077787][bookmark: _Hlk192069278][bookmark: _Hlk183694789]Sub-committee reports

Data rights and monitoring 

Good Work Forum
SB advised that a project regarding work related stress focussing on Openreach and Contact Centres would be running over the next 12 months. She added that a presentation had been provided on Total rewards, and a trial was due to commence shortly. 

4. Case Handling 
It was confirmed that case handling meetings were taking place on a quarterly basis. 

5. HR Policies 

HR Reoganisation  

The NS said that the reorganisation had now been completed. 

3 and 2

The NS reported that the union was still awaiting to see data on how attendance patterns have changed as a result of the mandated approach to 3 and 2. He assumed it was being managed pragmatically as the union had received very few member complaints on the matter.    

Recruitment and Organising 

Covered previously 
Membership update

Covered previously 


6. [bookmark: _Hlk192077841]AGM, 11th June 2025

The NS advised that all member comms about the event had been issued and reminded branches to agree nominees and send to ITT@Prospect.org.uk. 

The NS confirmed that no speakers had been invited to the event, noting that the event would be less formal than and conference and MF was due to attend the sector conference the following week. The committee were asked to provide suggestions of any training which might be included on the day, based on current key issues

7. Sector Conference
Branches were reminded to register their delegates for sector conference, and there was still space for more delegates to attend. He advised that the ITT SEC had prepared responses to submitted business, He explained that the SEC was opposing the motion regarding the Online Safety Act noting that Prospect was generally supportive of the Bill and the motion would place the ITT SEC in a difficult position if it is passed.  

Any other business 

8. The Chair advised that next meeting would be held in person on 16th July noting that election for the new Chair and Deputy Chair would be held at this meeting 

It was reported Michelle Griffiths had attended a meeting and was keen to work with case handlers about how to resolve cases and avoid escalation as far as possible. 

AG flagged issues with transparency about D&I 

Numerous issues with HR were highlighted, including delays, inexperience, lack of transparency and consistency.

MC highlighted the absence of any management training being provided, citing this as a reason for many of the current issues as managers were being promoted on basis of technical excellence rather than management ability. He added that a lack of understanding of the culture of the organisation was also problematic and felt that an escalation process was needed for managers who were not being supported by HR.

An EHRC consultation paper have been received, this would be circulated with a request to share thoughts.






	AP
06/23
	National Secretary








Sue Bucksey

	Provision of Work Phones
The colleague experience is appalling and not getting a good response from the BT helpdesk. BT to be made aware of this. 

A new sim card should be supplied which is compatible with the old number rather than a complete change of phone.

BT communications have not relayed concerns, Meeting with Andrea Richardson to be requested. 

17.09.24 Agreed that issues may be raised around right to disconnect 

28.01.25 Sue Bucksey advised that new products had now been introduced and the company were not prepared to move on these despite feedback.

SB and DE agreed to investigate the legal position regarding adding company software to personal phones for anyone who chooses not to have a business phone and then issue a briefing note for members.

5 March 2025  Recirculate document on Res Official which was previously issued. 
	19.07.23 – Ongoing. 

17.09.24 - Ongoing 
Ben talking to EE HR, will monitor regarding, usage, Whatspp and right to disconnect. 

Suggested advising members that basic phones were available without charge and it was free choice about what they have as their colleague product.


Update 28 Nov 11
Register dissatisfaction with company about this and seek rationale 

Update 28 Jan 25
SB and DE to investigate legal position and issue a briefing notice.

Update 5 March 2025
Ongoing

Update 21 May 25
Complicated but Ongoing 


	AP 08/23
	National Secretary
	Partnership Agreement
As part of the partnership agreement another meeting with Philip Jansen end of March beginning of April.



	19.07.23 – Ongoing. Meeting has not taken place. Meeting with new Chief Executive to be requested
Had a call with JM on Friday (27/10), waiting for new CEO to take office.

17.09.24  JF and DE to review in advance of next meeting to ensure dialogue is meaningful. Add agenda item to next meeting to discuss.  Reissue partnership agreement in advance

Update 28 Jan 25
Agreed to give new ER lead time to settle in to role before following up on this.

Update 5 March 25
New ER lead has not been officially announced yet. 


	AP 13/23
	National Secretary
Branches to chase.
	Your Say
Request a copy of the heat maps. Any hot spots identified need to be checked and look at what BT are doing to support the managers.











The lack of information now being provided was noted. Members had expressed dissatisfaction over Your Say data being used as justification for 3:2.








NS reminded committee of Andrea’s statement which he felt was clear and robust in saying that Your Say should not be used for things outside of an individual’s control.  He advised that Andrea had given authority to share this more widely and so this should be used going forward to respond to any inappropriate use..

	19.07.23 – Ongoing. BTEC were informed that it would be going out 4x a year. It will be circulated to everyone rather than a select few like the Pulse survey from September.

1/11 Ongoing – many areas have not had any update from the business. Should be a regular update.

17.09.24 All members to follow up with ER to ensure information is being received

28 Jan 25 Update
JF & SB to follow up with Andrea and request regular updates.

Update 5 March 25
JF had raised issues with Maggie Chan and John MacGee, received commitment that details would be shared consistently however nothing received yet so will follow up.

Update 21 May 25





	AP 01/2025
	AL
	Case Handling 
Reinforce the message that any pre-existing cases must be referred to FTO’s for a decision about what if any support could be provided on the case handler call.

	Ongoing

	AP 02/2025
	NS & Chair 
	Sub-committee reports
Update sub-committee lists
	Ongoing 

	NEW AP 03/2025
	NS
	Pay

NS to notify MF of the intention to declare a formal dispute and prepare a press release and notice to members to follow.  
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