


Terms of Reference 2025-27

Committee Name: Public Services Sector Executive Committee (PSSEC)

Working methods: PSSEC Meetings  (quarterly) plus sub-committees/working groups as appropriate.

Composition: Secretary (appointed by NEC) Presidential Team (x3 by election) committee members (x16 by election)


Chair: President

Purpose: 

The purpose of the Committee is to defend, protect, support, and enhance the working lives of Prospect members in the Civil Service and broader public sector. The Committee shall oversee and manage the relationship between the union and the Civil Service at a national level, negotiate on national issues, campaign on issues across the whole Sector and provide proactive support and coordination to Branches in their engagement at employer level 

Scope: 

The work of the committee includes policy development; industrial relations and collective bargaining; campaigning and lobbying; communications with members and branches; recruitment and organisation and the implementation of Sector and Union policy; working with other unions and promoting high levels of lay and FTO engagement.

Objectives:
The committee has a set of key objectives which they will review annually and supplement with specific campaigning objectives which will be integrated with the sector development plan.

The key objectives of the PSSEC are: 

	Committee objective
	Anticipated outcome

	To highlight and champion the invaluable contribution our members make in defending, protecting, supporting, and enhancing the lives of people in the UK and beyond
	Increased recognition and support amongst the public and stakeholders for the work our members do

	To advance our campaign to reform pay systems and their funding
	Greater coordination amongst branches on the issue of pay with a focus on training, awareness raising, joint activity and coordinated action where supported by branches and members. 
Work with other unions to seek to engage with the Cabinet Office and gain the support of other stakeholders to press for an independent pay review body for specialists and recognition for the wider contribution our members make as managers and professionals


	To champion and increase the profile, membership, and influence of Prospect, in the civil service and more widely, representing professionals, managers, and specialists
	Increased awareness across social media and other channels of the work we do to support members across the Public sector

	To influence the Cabinet Office (esp. Government People Group, GPG), Treasury, Ministers, Devolved Parliaments and Assemblies and other stakeholders”

To help develop policy on a range of issues using knowledge and experience of PSSEC and those it represents including lay representatives. 

	Tangible impact on pay, pensions provision, severance terms and working practices. Enhanced local and national Trade Union engagement in discussions on terms and conditions, policies, and Civil Service reform

	To champion equality, diversity, and inclusion to ensure all members get a fair deal at work
	Activity with branches and at a central level with the Cabinet Office and other stakeholders that promotes equality, diversity and inclusion through effective HR policy implementation and evaluation

	To be democratically accountable to members through regular contact with branches and members, reporting back on major activities and consulting/balloting member on key proposed changes negotiated at a national level such as to pensions and severance terms

To raise visibility of the PSSEC, the individuals on it and the work that it does in particular with lay representatives. 

	Effective sector conference; regular and timely
 communications with branches and members, consultation with members on key issues and on implementation of Sector policy

Pipeline of PSSEC members through greater visibility of its work and importance. 

	Growth of  membership  density in the Sector and establishment of sustainable bargaining units using Employment Rights Bill where appropriate
	Implementation of an organising strategy that delivers membership growth

	
	

	To continue to make the case for well-funded world class public service and the highest of standards in public life
	Through a variety of channels continue to speak “truth to power” and highlight and challenge where appropriate government actions and behaviours which undermine public and members confidence and ability to deliver

	To work with other civil service and public sector unions on matters of joint concern but to also develop strategies that prioritise our influence independently to pursue Prospect’s Public Services Sector policies and agenda. 
	Effectively work within the NTUC / TUC frameworks and build relationships with fellow trade unions to forward our policy objectives. In key engagements and where necessary involve lay members to ensure discussions take account of and highlight Prospect members’ interests

Improved ways of working, including a partnership framework that delivers early and meaningful engagement
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