Proposed Terms of Reference for PSSEC Organising and Recruitment Working Group


1. To support sector wide organising and recruitment activity and assist with a strategic view of the strengths, gaps, and opportunities across the sector. 

2. To support the creation of and implementation of sector organising plan(s) and to monitor effectiveness while understanding operational management of officers and staff remain with Prospect DGS and NS's  

3. To engage with and give practical support to Organising initiatives on behalf of the PSSEC including branch development activities and recruitment events  

4. To map and assess membership density levels and impact of this on industrial and campaigning strategies 

5. To engage over PSSEC plans for national initiatives including reps fortnight, Union Week and Hearts Union Week 

6. To consider and make recommendations to the PSSEC on additional initiatives in line with Sector Conference resolutions  

7. To monitor and engage with the PSSEC comms strategy to support more effective communications, including around being Voice for Specialists  

8. To assess and make recommendations for improving the visibility and engagement of the PSSEC, particularly with and between lay representatives 

9. Membership 

National Secretary (Co-Chair)
Presidential Team member (Co-Chair) 
Public Service team full-time organiser
A member of a regional team with Public Sector branches 
Up to 5 PSSEC members 

10. To meet quarterly ahead of PSSEC meetings. 


Steve Thomas 
12 September 2025 
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